3. Elemenis of an influenza pandemic plan (continued).

Completed

o

In Progress

U

No# Started

a

Issues reluted to surge capacity doring a pandemic have been addressed.

a

a

o

oo

A contingency staffing plan has been developed that identifies the minimum staffing needs

anxd pricritizes critical and non-essential services based on residents’ health status, fonctional
limitations, disabilities, and essential facility operations.

A person has been assigned responsibility for conducting a daily assessment of staffing status and
needs during an influenza pandemic. (Insert name, title and contact information.)

Legal counse] axd state health department contacts have been consulied to determine the
applicability of declaring a facility “staffing crisis” and appropriate emergency staffing
alternatives, consistent with state law.

The staffing plan includes strategies for collaborating with focal and regicnal planning and
regponse groups to address widespread healthcare staffing shortages during a crisis.
Estimates have been made of the quantities of essential materials and equipment {e.g., masks,
gloves, hand hygiene products, intravenous pumps) that would be needed during a six-week
pandemic.

A plan has been developed to address likely supply shortages, including strategies for using
normal arxd alternative channels for procuring needed resources.

Altemative care plans have been developed for facility residents who need acute care services
when hospital beds become mavailable.

Surge capacity plans inchude strategies to help increase hospital bed capacity in the community.

- Signed agreements have been established with area hospitals for admission to the long-term
care facility of non-influenza patients to facilitate utilization of acute care resowrces for more
seriously ill patfents.

- Facility space has been identified that could be adapted for use as expanded inpatient beds and
information provided to Jocal and regional planning contacts.

A contingency plan has been developed for managing an increased need for post mortem care and
disposition of deceased residents,

An area in the facility that could be used as a temporary morgue has been identified,

Local plans for expanding morgue capacity have been discussed with local and regicnal planming
contacts,
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